NORTH WEST SURREY ASSOCIATION

OF DISABLED PEOPLE

Trustee Board meeting 

Minutes of the Trustees’ Meeting

Held on Wednesday 27th January 2010
	Present
	

	Cliff Bush
	Chairman

	Anna Sartori 
	Vice Chair

	Carol Pearson 
	Trustee

	In Attendance 
	

	Clive Wood
	Director of NWSADP

	Nicola Harwood
	Support Worker – Minutes 

	Norida Mohammed
	WIDE Senior information officer

	John Wells
	Honorary Treasurer 

	Suzanne Harrison
	Advisor – Representative from Runnymede Borough Council

	Julia Howard
	Advisor – Representative from Woking Borough Council 

	Helen Aluko – Olokun 
	Advisor – Independent 

	Apologies 
	

	Norah Lewis
	Advisor – Representative from Surrey County Council Adult Social Care

	Brian Harris
	Advisor – Representative from Spelthorne Borough Council 

	Christine Schauerman 
	Advisor – Independent 


Action

	1
	Welcome and Apologies 
	Cliff welcomed everyone to the Trustees’ meeting. 
Nicola read out the apologies.
Julia gave the housekeeping arrangements.
	

	2
	Approval of the last meetings minutes
	The minutes were approved. 
Proposed by Anna Sartori 

Seconded by Carol Pearson 

	

	
	Matters Arising from last meeting
	Hospital Gowns
Cliff explained there is a national shortage of different sized gowns. 
Incontinence pads
Cliff had recently visited the Princess Christian nursing home in Knaphill as part of HAPS. They were not using the correct size incontinence pads. Cliff reported that the NHS is cutting the amount of incontinence pads used within a 24 hour period. At present it is 4 and they are proposing to cut back even further. 

Parking Bays

Clive informed the group that Surrey County Council highways are still going through the process of installing disabled parking bays in Commercial Way. Woking.  Delay is due to staff shortages. 

Shared use area 

NWSADP have been through all the stages of the complaints procedures with Surrey County Council regarding the shared use area in Woking. Surrey County Council does admit and apologise for the lack of consultation and for not doing an Equality Impact Assessment before implementing the shared use area. However, their argument is that they were planning to carry out an Equality Impact Assessment after the scheme had been introduced. 

Clive is to meet with EIA, the week after next to discuss action that can be taken. Clive will update the Trustees’ on this at the next meeting 

Cliff asked the Trustees’ what their local council generally think about Equality Impact Assessments?
Anna said Elmbridge BC have the attitude that an Equality Impact Assessment isn’t their problem. 

Carol feels that many consultations and especially the Surrey bus review have the same attitudes as Elmbridge BC. 

Helen believes that it is a national problem and all Borough councils and County Councils have a duty of care!

Cliff asked whether NWSADP should increase the pressure on Surrey County Council and Woking Borough Council by issuing a press release. 

The general census was to wait until the decision was made from Equality Human Rights Commission. 

It was felt that it would be better to do a press release from the Surrey Coalition of Disabled People. Therefore SILC, Surrey Coalition, Surrey Access Forum, as well as NWSADP. This would give a clearer message and represent a wider group of disabled people. 
	Clive

	6
	WIDE report by Norida
	The WIDE report was given out with the papers for this meeting. 
Norida told the group that WIDE had 3 new volunteers starting. Norida believes that WIDE should be sufficiently covered now.
Norida left the meeting

Clive told the group that he is committed to supporting the volunteers and to make sure they get out what they want from volunteering. Historically this meant preparing the volunteers for work, further education. This hasn’t been the case for a while.

Clive informed the group that WIDE are going to reapply for the Legal Service Commission Mark. This will cost around £1,300. Clive believes that the volunteers invest their time in WIDE. Therefore NWSADP should give time and resources back. 

Clive said that it is a rigorous process to get the quality mark, however it will benefit WIDE in terms of securing funding. 

The chair proposed to go ahead with the Quality Mark and Seconded by Anna Sartori. 
	

	4


	Directors Report 
	The Directors Report was sent out prior to the meeting. 
Surrey Wide Advocacy

NWSADP have now got the contract from Surrey County Council to provide advocacy across Surrey. The contract was back dated from November 09 until March 31st 2011. Interviews are taking place early February for advocacy posts. 

Advocacy Update

Unfortunately, Robert Boyle has resigned from NWSADP. He will be working at the Exchange in Woking where he will be dealing with Clients who have drug or alcohol problems. 

Jen Baughan’s contract ended at the end of December and she is now a Full Time Student again. 

Vicki Atherton started her post as an advocate in October and will now be covering clients in the Surrey Heath and Waverley areas. 

Clive told the group that he proposes to do a seminar in the middle of April to professionals, to explain and publicize the Surrey wide advocacy service. 

Footcare 

Clive reported that the Foot care service was still very busy. 

Tripartite Agreement
Clive informed everyone that he had a meeting with the tripartite funders in December 09. The official response from the meeting is not expected until March. 

Cliff mentioned that he had a meeting with Maitland Hyslop, Director of Market Management and Development within Surrey PCT, to make sure that appropriate people were sent to appropriate meetings. 

AGM

Clive believes that the AGM that was held on December 10th 09 was a great success. Clive informed the Trustees that John Wells was appointed treasurer and that Helen Aluko-Olokun along with Christine Schauerman are now advisors to the board of Trustees. 

Clive also informed the group that there will not be a Christmas event this year. The AGM will be planned for October time. 

Cliff personally thanked all the staff at NWSADP for doing a good job at the AGM. Cliff felt that it was very well organised and well attended. 


	

	10

11
	Budget 2010/11

Staff Salaries 
	Taking the next step

Clive made a proposal to the Trustees about how the organisation can move forward and expand, as well as address any areas that might be holding the organisation back. 
Clive would like approval of his proposal by email or telephone call, so that action can be started before the next Trustee meeting in April. 

Identity of the Organisation – Re-branding

Clive, along with Helen Aluko- Olokun, has carried out an informal consultation looking into how the name NWSADP was perceived as an organisation. 
The general consensus was that the name can be misleading, especially for those who do not live in North West Surrey. 

Clive said that in the short term it is very important for re-branding to begin on the Surrey Wide Advocacy service to ensure awareness of the service at a county wide level. 
The cost for the Surrey Wide Advocacy branding will be approximately £2,000. 

A general discussion was had by the Trustees upon this subject. 

It was agreed that branding the Surrey wide advocacy service, but keeping the organisations name was a good compromise. 

Cliff asked the advisors what they thought to the proposal. They all agreed that it was a good idea. People need to know that the service is now surrey wide. 

Helen commented that the exercise has been a learning curve as well as an eye opener. NWSADP should learn from it and see how it all works out. 

Clive warned that the publicity the surrey wide advocacy receives, will make the brand name more recognizable and therefore the name NWSADP may get diluted. 

Cliff proposed that NWSADP goes ahead with the branding of the advocacy service and that the organisations brand should be considered within 2 years. Seconded by Anna Sartori. 

WIDE Service 

Clive feels it is necessary to monitor the WIDE service in terms of the volunteers’ attitudes, support and the WIDE response time to enquiries. Clive would like to make a clear development plan for the volunteers. Clive will be monitoring the service over the next two months to see what feasibly can be done. 
Proposed by Cliff Bush to move forward with this.  

Seconded by Anna Sartori.

Part Time Operations Manager 

Clive proposed to the Trustees that NWSADP employs a part time, operations manager on a 12 month fixed term contract. Clive believes that an operations manager is needed as his work load has increased due to the amount of additional staff within the organisation. More staff equates to more of Clive’s time being taken by staff supervisions and inductions. Clive would like to spend more time on promoting the services of NWSADP; as well as concentrating on funding, to make the services more sustainable beyond 2 years. 

Clive also believes that he would be able to relieve some pressure from Cliff. However, it would be good if other Trustees took on some more responsibility as well. 

Clive believes that recruiting for the post internally would be the most cost effective way to do this, costing around £7,000. Advertising outside the organisation would cost considerably more. 

Clive proposes that the post would have a review after 12 months to check that it is a viable post and whether the organisation can afford it. 

Cliff proposed that this post should go ahead

Carol Pearson seconded the proposal. 

The forecast budget was tabled at the meeting. 

Clive informed the group that Jason Levy, a chartered accountant has been supporting John Wells and himself with preparing the   Budgets. 

Clive went through the budget with the group. 

IT
It was noted that the IT contract needs to be firmer. 

Foot care Costs

Clive explained that for foot care To break even, Foot care needs to equate to £25,000. Therefore, Clive proposed a 2 tier banding price for Foot care. 

Band 1 = £16.00 – for people that are not on means tested benefit

Band 2 = £12.00 – for people that are on means tested benefit. 

This would still leave us with a short fall in funding. Surrey Adult Social Care have indicated that they would carry on helping to fund the service, however, NWSADP would need to find £5,000. 

Cliff expressed that he was totally against the 2 tier price banding. The extra admin would be a nightmare. Cliff believes that 70% of people would get left out. Cliff believes there should be 1 band and that NWSADP should find the extra £5,000 from other sources. 

This was the general consensus of the group. However it was agreed that the price per visit should increase from £10 to £12. 

Carol commented that Fiona has to be very strict with her clients to ensure eligibility. 
Cliff proposed that the foot care price should increase to £12 and be reviewed after 6 months with Fiona giving evidence of the costs. This was seconded by Carol Pearson. 

Proposal of Budget 2010/11 by Cliff Bush

Seconded by Carol Pearson

Staff Salaries

Clive gave the Trustees 2 options with the staff salaries. 

Option 1 = 1% rise (which would have to come out of the organisations reserves as funders are not increasing their funds)

Option 2 = 2 additional days holiday for all staff. 

Cliff proposed that staff get 2 extra days holiday. 
This was seconded by Anna Sartori. 

Chair adjourned the rest of the agenda 

Close of meeting 12.30pm
	All Trustee
Clive
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